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ABSTRACT 

 

The study is interested in small and medium projects, their properties and the 

follow-up standards used to distinguish these projects from others. This interest comes 

from the importance of small projects in developing societies in general. This research 

highlights the types of support needed for small and medium business and the 

problems that small projects might face. Especially, the problems that prevent the 

development and growth of small and medium projects.  

 

This study, which was applied on a sample of small and medium businesses in Saudi 

Arabia/Jeddah to shows that these projects suffer from many things, such as the lack 

of finance, lack of fund providers and weakness of experience and management, in 

addition to the absence of MIS (Management Information System) and the absence of 

the government attention and concern. 

 

This study comes up with the importance of giving good care and attention to small 

and medium projects by the recognition of labor, information, research, and focus on 

formal finance. Moreover, this study suggests that a new financial banking formula 

should be found in order to deal with small projects in a non-conventional base. 
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CHAPTER 1: INTRODUCTION 

The focus on the importance of entrepreneurship in economic development is 

turning into a global focus. And in acknowledgments of its importance, some 

countries are felicitating the development of entrepreneurship and the growth of small 

to medium businesses and providing them with an environment where they can grow 

and flourish in hope to better their economic conditions. Malhi, G (2004) puts the 

stresses the importance of entrepreneurs in which the Government of Canada 

recognized them as a forceful group that is important to the country's future. 

Furthermore, he stated that entrepreneurs are the backbone of the Canadian economy 

in which their ventures create dynamic employment opportunities, and he put 

emphasis on fostering this forceful group and their contortions. Saudi Arabia has 

recognized the importance of entrepreneurship in the growth of the economy, and 

acknowledged the fact that fostering the growth of SME and entrepreneurship will 

lead to strengthen the economy furthermore. Due to the important of the SMEs 

segment the government took many strides to increase the entrepreneurial movement 

and initiate economic progress. This indicates that governments stresses on fostering 

entrepreneurship and SME and looks at them as an engine for economic and social 

growth. Moreover the government makes processes to introduce laws and regulations 

that aided in business development. According to Culkin and Smith, 2000, 

Graham,1999, ABS,2007-2008, the SMEs are considered to be major players in every 

economy in the world. SMEs account for a vast majority of organizations in most 

developed economies. SMEs now provide a substantial share of current employment 

and future growth prospects in many countries worldwide. Shaddi and soudeid (2011) 

concluded that by the time a start-ups project matures into small and medium-sized 

enterprises (SMEs), they become substantial contributors to employment and gross 
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domestic product (GDP).  All these intuitive are born from their recognition of 

entrepreneurship as a source of prosperity that improves living circumstances for the 

community as a whole. For the finance of SMEs there is no doubt that the general and 

governmental sectors for any society can't include all available labor market in that 

society within their budgets, and that is one of the general logical facts. This logical 

fact never happened even within the most advanced communist societies, therefore 

the private sector must participate, and will eventually get a good market share within 

any public sector in that country or state to absorb that huge labor market. As a result 

of that increasing labor market and because of the associated economic, social, and 

political problems that accompanied the absorption of these labor private markets; 

unemployment became un avoidable consequence. The continuous increasing of the 

problem in these market, and in particular within the Arabian Gulf Countries, 

unemployment became one of the most essential challenges in front of the worldwide 

market. Taking into consideration that not all affected countries offer what is known 

as unemployment benefits. This nightmare problem within the affected countries 

starts to take many negative dimensions and strong challenges in front of the progress 

and development of these societies(Alsamari,2013). 

 

Research questions: 

 What are the types of support that small and medium projects needed. 

 What are the  challenges that facing small and medium projects in Saudi 

Arabia. 

 What is the importance of financial support for SMEs. 
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1.1. Problem statement 

Most of SMEs initially risk a lot by quitting their jobs, investing their life’s 

saving, most of them taking bank loans, and put time & effort in following the dream. 

Although most of these initiatives either fail from the first year or over time due to 

many reasons that effect these projects which include the lack of receive the necessary 

support and technical and administrative advice for SMEs, lack of preparation of a 

feasibility study for the projects  and the most important reason that causing the 

failure of small and medium business is lack of funding for these projects 

successfully.  

The problem statement of this study confined on three main point: 

 The types of support for small and medium projects in Saudi Arabia/Jeddah. 

 Focus on these projects with financial support (govt. and non-govt.).  

 The challenges that facing small and medium projects in Saudi Arabia/Jeddah. 

 

 

1.2 The Purpose of Study  

This study’s purpose is to study the types of support that needed for small and 

medium projects and focus on the importance of financial support (government, non 

government) on these small and medium size projects by examining these effects in 

terms of the success of local projects, in addition to learn how to finance small and 

medium projects by government and non-government sectors. And to examine the 

effects of other support that may courage the entrepreneurs to start their projects with 

sufficient experiences to help them leading their projects in a good way, as well as to 

discover the challenges that small and medium projects face. 
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1.3 Objectives of the Research  

The research objectives for this study aim to: 

 Target small and medium size projects in Saudi Arabia/Jeddah. 

 Highlights the types of support that small and medium projects needed. 

 Focus on SMEs with local finance. 

 Evaluate the opportunities that enable the growth and development of 

entrepreneurship filed in Saudi Arabia/Jeddah. 

 Evaluate the challenges that may hinders the growth and expansion of start-up 

projects in Saudi Arabia/Jeddah. 

 Help entrepreneurs to get opportunities that available for them in Jeddah to 

start their project. 

 

1.4 The Research Importance 

This Research seeks to make the entrepreneurs awareness and have knowledge 

about the types of support that provided for projects especially beginners 

entrepreneurs who want to start their projects by providing them the information 

related to this topic in Saudi Arabia. It will discover the challenges that influenced the 

availability and sustainability of entrepreneur's projects by evaluating and examining 

these projects to make them able to find both the opportunities and challenges that 

face entrepreneurs in the beginning of their projects. By doing so we will be able to 

pursue the opportunities and overcome the challenges which will result firstly of the 

growth of start-up projects and secondly on the sustainability and expansion of these 

projects in general.  
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1.5. scope  

The study will focus on a selected established Entrepreneurship projects 

within Jeddah city. (minimum 2 years in the market). 

 

1.6. Research Methodology  

In this research, a mixed methods approach that consisting of quantitative and 

qualitative methods was adopted, in which data will be collect through both an in 

depth interview and a cross sectional survey. This approach was chosen to allow for a 

mix of research questions aiming either at testing hypotheses or exploring new 

insights into a relatively new field of research. 
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CHAPTER 2: LITERATURE REVIEW 

 

2.1. Introduction of Entrepreneurship 

Given the importance of  Entrepreneurship projects (small and medium 

projects) and their role in the development of the economies of communities many of 

the researchers were interested in the last years to study these projects to identify the 

success factors as well to determine the causes of its failure. According to Drucker 

(1985) "Entrepreneurship is the act of innovation involving endowing existing 

resources with new wealth-producing capacity". Moreover, Bygrave and Timmons 

(1992) stated that "Entrepreneurship is the process of creating or seizing an 

opportunity and pursuing it regardless of the resources currently controlled". Shane 

and Venkataraman, (2000) also added that "The entrepreneurial function implies the 

discovery, assessment and exploitation of opportunities, in other words, new products, 

services or production processes; new strategies and organizational forms and new 

markets for products and inputs that did not previously exist". Ireland, Hitt, & Sirmon, 

(2003) further stated that "Entrepreneurship is a context dependent social process 

through which individuals and teams create wealth by bringing together unique 

packages of resources to exploit marketplace opportunities". In summary of the 

previous definitions of different scholars, we can define entrepreneurship as a process 

that requires creativity and innovation to create or identify business opportunities, 

evaluate the end result depending variables, and take advantages of available 

resources to launch a venture or a business project with the goal of wealth creation.  
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2.2.  Types of support for small and medium business in Saudi Arabia.  

In Saudi Arabia the government has responded to this issues to 

entrepreneurship started by put more emphasis on facilitating the creation and 

launching of small to medium business by providing several institutions and centers to 

fund the small and medium businesses. In addition, not only the government sector 

responded, but also there are a private sectors responded to these issues. According to 

Ashri (2013) developing and supporting the Small and Medium Enterprise (SME) 

sector is an explicit mandate in Saudi Arabia’s Ninth Development Plan, which 

covers the period from 2010 to 2014. In addition to the growth of entrepreneurship is 

not dependent of the government and their initiatives and support only, the growth of 

small businesses depends also on the entrepreneurs themselves, and whether they 

obtain the sufficient experience and the knowledge required succeeding in developing 

their venture or business idea. In addition to the World Economic Forum's Global 

Education Initiative report (2009) stated that entrepreneurship education is the key to 

develop the skills, attitudes and behaviors necessary to create jobs, generate economic 

growth, advance human welfare and stimulate innovation to address global 

challenges. Through these studies, the private and government sectors suggested to 

provide institutions not only for financial support but also to multiple support in 

entrepreneurship filed such as training and guidance program, course about how to 

start the project, assistance in the preparation of feasibility study of projects and 

provide technical and administrative advice, etc to provide future entrepreneurs with 

the knowledge and experiences they need to launch and lead their venture effectively. 
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2.3. the importance of financial support (govt. and non-govt.) for SMEs in Saudi 

Arabia/Jeddah.  

In our time we believe that young people are seeking to make change in their 

communities around the world, and are often left lurching about for money to fund 

their action(FreeChild.org,2007). There are a large number of funders to support 

young people or new entrepreneurs around the world. They realize that young's ideas 

and activists are making significant and meaningful change in their communities 

(FreeChild.org,2007). The financial support contributes in helping new entrepreneurs 

to build their own businesses and enable them to manage it effectively. It is important 

to young people or new entrepreneurs to giving them opportunities to start their 

projects especially in the beginning, they need multiple types of support, but the most 

important one is financial support because they cannot start their projects without 

initial capital whether from government or private sector to establish their projects 

successfully. Financial support is an essential condition in the beginning of the 

projects, in addition, financial support will encourage them to stimulate innovation 

both in the infrastructures themselves and in their supplier and user industries. Some 

of entrepreneurs have a great and new ideas and innovations but they cannot applied 

and entry to the market due to  lack of income and initial capital, they only need to 

financial support to start their business, so lack of sufficient resources for the projects 

will lead to hinders these ideas and innovations therefore will reduce the growth and 

development in the community. Entrepreneurship enjoys high level of support in 

Saudi Arabia, according to Jonathan Ortmans.[1] The Kingdom has been leading in 

the Arab region in terms of regulatory reforms related to entrepreneurship. According 

to the latest report of doing Business (DB), the country ranked 13th globally and 

maintained its position in the first place in the region on the ease of doing business.[2] 
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Saudi Arabia’s consistent improvement in DB's six indicators propelled it to its latest 

ranking from 35th since 2004, using French law as a model in revising its policies. In 

the latest World Economic Forum (WEF) Global Competitive Index (GCI 2010-

2011), it moved up by seven places from 28th to 21st place which resulted in a strong 

and solid institutional framework, efficient markets, and sophisticated businesses 

places.[3] Real activity (real GDP) in Saudi Arabia was expected to grow at 3.4 

percent in 2010 and 4.5 percent in 2011. Enactment of a new foreign investment law, 

establishment of the Saudi Arabian General Investment Authority (SAGIA) as well as 

privatizations of public companies in recent years have encouraged investments in the 

country. 

2.4. Challenges that facing small and medium projects in Saudi Arabia. 

Within the current economic environment SMEs in the Kingdom face 

formidable challenges which limit their ability to remain competitive and maintain 

sustained growth. The absence of targeted and continuous support services and 

financing programs which meet the needs of SMEs across their development stages 

has led to short life spans for SMEs in the Kingdom where the average SME is only 

seven years old.  According to Al-Jasser (2011) ''Foremost among SME challenges is 

their inability to access capital (equity and debt) that is relevant to their particular 

stage of development. Equity investment is critical for a venture’s survival, especially 

in its early stages. However, in Saudi Arabia there is a dearth of venture capital and 

angel investor funds that support young companies in a variety of sectors. With regard 

to debt capital, less than 2% of Saudi banks’ total lending is going to SMEs compared 

to over 14% in non-GCC countries. Despite the sector’s size, financiers avoid lending 

to SMEs for a number of reasons. Overall, there is a general lack of reliable and 
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accessible information about them. In addition, there is no proven legal environment 

that allows for collateral registry and legal enforcement in case of default. Finally, 

most SMEs do not have audited financials and are largely with respect to finance. 

This requires financial institutions to spend greater time and resources in servicing 

them which increased their operating costs, either causing lenders to charge premiums 

to SME customers, or overlook them entirely(Al-Jasser,2011). All of these issues 

increase the risks of lending. Without the correct incentives for lenders to increase the 

flow of credit to the SME sector, or the proper policy tools to manage their risks, 

banks cannot be expected to give SMEs a larger share of their lending portfolios. 

Other challenges for SMEs include a lack of skilled human resources in business and 

technical fields, bureaucratic red tape, a lack of market information, and a generally 

weak policy/regulatory environment(Al-Jasser,2011). The Saudi government as well 

as the private sector has recognized the potential of SMEs and their need for a wide 

base of support including capital (debt and equity), training and business services. In 

fact within the GCC, Saudi Arabia has the largest number of public and private sector 

SME support programs. The recently announced Ninth Economic Plan seeks to 

expand SME support further by increasing the ability of specialized funds and 

financial institutions to provide credit to SMEs, along with providing various forms of 

technical assistance. However, more is not always better. Although their numbers are 

large and some of the programs are well funded and effective, the existing SME 

support programs work in a fractured and uncoordinated environment. There is a 

fundamental lack of strategic coordination which prevents a holistic approach to 

developing the sector. Since existing institutions have not effectively addressed the 

needs of SMEs, a new approach must be developed (Al-Jasser,2011). 
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CHAPTER 3: METHODOLOGY 

3.Introduction  

Irny, S.I. and Rose, A.A. (2005) defines Methodology as “the systematic, 

theoretical analysis of the methods applied to a field of study. It comprises the 

theoretical analysis of the body of methods and principles associated with a branch of 

knowledge. Typically, it encompasses concepts such as paradigm, theoretical model, 

phases and quantitative or qualitative techniques”.  Moreover, Howell, K. E. (2013) 

further explained the methodology as “a general research strategy that outlines the 

way in which research is to be undertaken and, among other things, identifies the 

methods to be used in it. These methods, described in the methodology, define the 

means or modes of data collection or, sometimes, how a specific result is to be 

calculated”. 

And in attempt to define the approaches of research Degu and Yigzaw (2006) 

elaborated that “quantitative research is concerned with investigating things which we 

could observe and measure in some way. Such observations and measurements can be 

made objectively and repeated by other researchers.” On the other hand, Wyse (2011) 

explains that “qualitative Research is primarily exploratory research where data 

collection methods vary using unstructured or semi-structured techniques. Some 

common methods include focus groups individual interviews and 

participation/observations”.  

 He further added that Qualitative techniques are adopted to acquire an understanding 

of causes, views, and incentives and to reveal trends and view the issue in depth. And 

when it comes to qualitative techniques, they are adopted to quantify attitudes, views, 

activities, and other distinct variables and make a sweeping statement from a bigger 

sample population. 
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3.1. Research Method Overview 

A mixed methods approach that consisting of quantitative and qualitative 

methods was adopted, in which data will be collect through both an in depth interview 

and a cross sectional survey. This approach was chosen to allow for a mix of research 

questions aiming either at testing hypotheses or exploring new insights into a 

relatively new field of research. 

In this research, conducting semi-structure interviews with entrepreneurs who have 

been establish their project of was a qualitative and quantitative method. Semi-

structure interviews were conducted in this research for the following reasons:  

 Semi- structure interviews focus on a specific area. 

 Semi-structure interviews give a chance to the open-ended question be part of 

it to cover what this research need. 

 Semi- Structure interviews also allowed using series of board questions that 

will be so useful and helpful to complete this research. 

 Semi-structure interviews make both parties have a discussion to investigate 

the research topic in details. 

 Semi-Structure interviews give the researcher and the interviewee the freedom 

to express and have an opinion. 

 

3.2. Data collection instruments  

Primary data collection methods : In-depth interview  

In-depth interviews with the owners of small and medium businesses to know how 

they start their projects and what the problems that they faced, etc…. 
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Secondary data collection methods: survey. 

The interment used in this stage is a cross sectional survey utilized to answer the 

research question of what are the effects of the financial support on the success and 

sustainability of small and medium projects. And the other questions related to SMEs 

in addition to what are the other support that entrepreneurs got before starting their 

projects. The survey consistent of three sections, firstly of the demographics section, 

secondly of business information, then followed by 15 questions to investigate both 

negative and positive effects and the types of support provided to the projects.  

3.3. Sample  

Stage 1: the sample consists of the owners of small and medium businesses that are 

located and operated in the city of Jeddah Saudi Arabia.  

Stage 2: the sample consists of other entrepreneurs who founded their projects 

recently located in Jeddah, Saudi Arabia (minimum 2 years in the market). 

The companies that were chosen as a sample were : 

 Alwan Co.Ltd – Al-afdal company – Elixir company                                                                           

 Lomar – Polisher company - Al-Zamil Group 

 Alireza –Muhaidib contracting Co. 

 SARA international Safety Equipment Establishment 

 IHCC – Regus Co. 

 TRACCS – 3M company  

 Imena group –alhamrani group  

 Pepsico – Aseg Co. 

 Phenomenal company – Amjad Co. 
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CHAPTER 4: DATA ANALYSIS & DISCUSSION 

4. Introduction 

 This chapter will discuss the analysis that is gathered from the data taken from 

the survey. This survey analysis shows the responses from the 20 owner of SMEs in 

Saudi Arabia/ Jeddah. 

4.1. Analysis of Questionnaire    

The analysis of the questionnaire is able to show the responses of the 20 

respondents. All of the surveys were sent electronically by the researcher to the 

respective department people to be completed via email. 

As result of analysis of data, I found that the most of projects can be classified in three 

sectors as in the following table: 

 (TABLE 1: Business Nature ) 

Sector  Industrial sector  Commercial sector  Services sector  

Number of 

enterprise  

9 7 4 

Percentage  45% 35% 20% 

 

 

 

The majority of SMEs are industrial sector, while 35% of these projects are 

commercial sector, in addition to 20% of them are services sector. 

45% 

35% 

20% 

Business Nature  

Industrial sector  

Commercial sector  

Services sector  
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For the legal form we noticed that the majority of small and medium project's owner 

got private ltd. Co. while 30% of them took the form of Joint Venture. as in the 

following table: 

 

   (TABLE 2: Legal Form) 

Legal form  Private ltd. Co. J.V. Company 

limited by 

shares 

Others 

Number of 

enterprise   

14 6 0 0 

Percentage 70% 30% 0 0 

 

 

 

 

 

 

for the number of managers or administrators and employees in small and medium 

projects. In the following table, we observed that the most of these projects have from 

1-5 managers, which means that the small and medium projects characterized by a 

70% 

30% 

0% 0% 

 legal form  

Private ltd. Co. 

J.V. 

Company limited by shares 

Others 
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lack of number of managers or administrators and that maybe will lead to low 

efficiency in these projects. While the number of employees in the most of small and 

medium projects ranging between (11- 20) employees and this is what makes small 

and medium businesses distinctive from other. 

 (TABLE 3: Number of Mangers & Workers) 

Categories  Less than 5 5-10 11-20 21-50 51-100  More than 100 

Managers  18 Co. 2 Co. 0 0 0 0 

Percentage 90% 10% 0% 0% 0% 0% 

Workers  3 Co. 5 Co. 8 Co. 4 Co. 0 0 

Percentage 15% 25% 40% 20% 0% 0% 

 

 

 

 

59% 23% 

10% 

8% 

administrators 

Less than 5 

from 5-10 

from11-20 

from 21-50 

from 51-100 

15% 

25% 

40% 

20% 

workers 

Less than 5 

from 5-10 

from 11-20 

from 21-50 
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(TABLE 4: Initial Capital ) 

the initial 

capital 

Less than 50 

thousand 

 

Less than 

100 

thousand 

  

From 100 to 

150 

thousand 

More than 

150 

thousand  

Others 

Number of 

projects  

5 Co. 9 Co. 6 Co. 0 0 

Percentage 25% 45% 30% 0% 0% 

 

        

 

In data analysis of  the initial capital above, we noticed that the proportion of 45% of 

the small and medium projects got an amount less than 100 thousand SR  as initial 

capital to start their business. While 30% of them got an amount From 100 to 150 

thousand to start their business. In addition to 25% of these projects got an amount 

less than 50 thousand and no one got an amount more than 150 thousand. From this 

results we conclude that there is no efficient in financial support which leads to poor 

efficiency projects. 

 

 

 

25% 

45% 

%30 

%0 

 initial capital  

Less than 50 thousand 

Less than 100 thousand 

From 100 to 150 thousand 

From 100 to 150 thousand 
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In the following data, we found that most of owners of small and medium business 

start their project by their personal capital or got help from their families and friends, 

which mean they did not trust in loans from institutions and that due to their own 

reasons. On the other hand 30% of the owner of SMEs got their capital from banks 

because of the ease of dealing with banks. While 25% of them got their capital from 

the government institution and lower proportion of them got it from private  

institution. We conclude that there are no sufficient number of centers or institutions 

that fund these projects or may not meet the fully requirements.  

 

 (TABLE 5: Source of Capital ) 

Capital 

from  

A loan 

from the 

government 

institution 

 

A loan 

from 

private  

institution 

Individual 

 

Bank Others 

Number of 

projects 

5 2 7 6 0 

Percentage 25% 10% 35% 30% 0% 

 

 

 

 

 

25% 

10% 

35% 

30% 

Source of capital  

A loan from the 
government institution 

A loan from private  
institution 

Individual 

Bank 
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(TABLE 6: Types of Support) 

Types of 

support  

Training 

and 

guidance 

Course

s about 

how to 

start the 

project   

Assistance 

in the 

preparatio

n of a 

feasibility 

study for 

projects   

Provides 

technical and 

administrativ

e advice 

follow-up 

and 

supervisio

n   

Financia

l support 

only 

Number 

of 

projects 

4 2 3 0 0 11 

Percentag

e 

20% 10% 15% 0% 0% 55% 

 

 

 

In the results above showed us 55% of small and medium projects got financial 

support only from the competent institutions for support projects, while 20% of them 

got some training and guidance as support before starting their projects, and there are 

15%  obtain Assistance in the preparation of a feasibility study for projects before 

starting, in addition to 10%took some courses about how to start the project.   

 

 

 

20% 

10% 

15% 

0% 
%0 

55% 

types of support 
Training and guidance 

Courses about how to start 
the project   

Assistance in the 
preparation of a feasibility 
study for projects 

Provides technical and 
administrative advice 
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The problems facing small businesses: 

 As result of analysis of data related to small and medium project's problems, we 

observed that 65% of small and medium projects are suffering from a lack of finance, 

while 20% of them suffering from  lack of experience and management and other 

15% of them suffering from lack of expertise as shown in the following table: 

 

 (TABLE 7: Start-up problem ) 

start-up 

problems 

Lack of 

experience 

and 

management  

lack of 

expertise  

 

Lack of 

finance 

(private/govt.) 

Others 

Number of 

projects  

4 3 13 0 

Percentage 20% 15% 65% 0% 

 

 

 

This lack of finance undoubtedly played a major role in the lack of the ability of small 

businesses to establish of the projects successfully in addition to lack of 

administrative and technical efficiency, also increase the cost of production therefore 

will decrease the ability of these projects on competition in the local market. 

20% 

15% 

65% 

start-up problems  

Lack of experience and 
management  

lack of expertise  

Lack of finance 
(private/govt.) 
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After that we asked them about defects of bank financing, in the results we found that 

55% of small and medium projects said that amount of the loan, this mean that they 

suffer from small amounts that provided or does not meet all the requirements of 

projects. While 20% of them said there are no guarantees in bank financing. In 

addition to 10 % of them suffer from complicated procedures of bank financing so we 

noticed that the biggest defect in bank financing is amount of the loan as in the 

following data: 

(TABLE 8: Defects of bank financing) 

Defects  amount of the 

loan 

Complicated 

procedures 

The high cost 

of the loan 

There are no 

guarantees 

Number of 

project  

14 2 0 4 

Percentage 70% 10% 0% 20% 

 

 

 

 

 

 

 

 

70 % 

10% 

0% 

20% 

Defects  

amount of the loan 

Complicated procedures 

The high cost of the loan 

There are no guarantees 
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(TABLE 9: Programs for improvements) 

Programs Specialized 

Workshops 

Financial 

Counseling 

Technical 

consultancy 

Written reports 

Number of 

project  

6 9 5 0 

Percentage 30% 45% 25% 0% 

 

 

 

In the results above, we found that 45% of the owner of SMEs said Financial 

Counseling duo to its important to establish the project successfully also to increase 

the profits and reduce the costs. while 30% of them need Specialized Workshops that 

make them able to lead and manage their projects and depend on themselves, in 

addition to 25% need technical consultancy to know how make their project work or 

run effectively and efficiently. 

 

 

 

 

30% 

45% 

25% 

0% 

programs for improvemnts  

Specialized Workshops 

Financial Counseling 

Technical consultancy 

Written reports 
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4.2. Discussion 

  

 Through this survey we conclude that all small and medium projects need to 

efficiency in support whether financial or other support because these support will 

help the projects dramatically and it is an essential condition for the success of these 

projects especially financial support due to its important in building the projects 

successfully and efficiency. They should do a  preparation of feasibility study of any 

projects before starting to help entrepreneurs cover all requirements that needed for 

these projects, in addition to make a training programs for workers to gain experience 

and improve their performance. It turn out that the owners of projects also need for 

sectors that does not have complicated procedures, they need to trust in these sectors 

by providing them guarantees etc…  
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CHAPTER 5: CONCLUSION AND RECOMMENDATION 

The small and medium projects considered to be the most important issue in 

the society due to the achievement of  economic and development gains in the 

countries. In this study showed that the relationship between these projects and donors 

which has a very significant impact on these projects sustainability whether financial 

or other support. We conclude through research that financial support is a key element 

in the establishment of small and medium projects and this depending on the projects 

owners, they should have qualities, characteristics, capabilities of certain skills and 

experiences to enable them managing and leading these projects, in addition to the 

existence of certain stages and steps to enable these small projects to continue, 

survival and success.  

In light of this research, it can be concluded the extent of importance of small projects 

and  its contribution to the economic development. It is clearly suffering from 

problems and difficulties in management style and organization, as well as in 

administrative practices applied in the areas of manpower and funding. Through this 

research we can provide some of recommendation and suggestions that will benefit 

small and medium enterprise: 

 Use of information and research as a foundation for managerial decision-

making and providing full support for small and medium projects, whether 

financial, technical and other support. 

 The need for attention to small and medium projects and every things related 

to it, in addition to the development of administrative and technical 

competencies in these projects. 
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 Interested in establishing a system of finance and management information 

and increasing government support through provision of subsidies, loans and 

necessary consulting. 

 Stimulate domestic production and increase production capacity derived from 

small enterprises which one works to reduce foreign imports as well as the 

development of the pioneering concept for such small projects. 

 work on develop an economic feasibility studies and financial assessment for 

small and medium enterprises as well as providing guarantees to these 

enterprises in addition to reorganization between the owners of  projects if 

they need it to become more entrepreneurial. 

 fulfilling a  necessary procedures regarding the provision of guarantees to 

cover the risk of loans granted to small enterprises by institutions and banks in 

the partial and total coverage. 

 Work on the training and rehabilitation of small business owners in Saudi 

Arabia in terms of all aspects of administrative, financial, and how to manage 

these projects in order to be more entrepreneurial and successful. 

 Select a specialized institutions or centers to take responsibility of supervision 

and follow-up the owners of small enterprises as well as how to market 

products related to such projects in Saudi Arabia/Jeddah. 

 Take advantage of technological development and use it in the provision of 

services or in the production procedures using either internet or other. 

 Giving more opportunities to the owners of creative ideas and innovation by 

providing the necessary financial support to them after the preparation of a 

feasibility study for their projects. 
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In conclusion, we can say that the small enterprises have to be aware of the fact that 

they face interconnected series of challenges resulting from changing conditions in 

the international market and including the increasing of trade and business 

environment, intensifying competition inside and outside the country, and for this 

they must put strategy of development of performance and ensure its survival and 

continuity of these projects. 

 

Limitations: 

There were several limitations to this study: 

 Shortage of time. 

 Difficulty distributing the survey link to the appropriate respondents. 

 Dealing with a multi-cultural and multi-lingual group not all of whom have 

strong English language skills. 

 Response was slow and so there was a shortage of time to analyze the date.  
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